Innovative Leadership
for a Better World

This workshop will develop ideas around how innovation happens,
how innovation can harm and how we can consciously decide to
iInnovate productively and lead humanely to heal ourselves and
our world. Participants will leave with self-discovered, tangible

Derek Keenan
MrKeenan.ca
@mrdkeenan


http://MrKeenan.ca

My Background

e Started teaching High School English in 2005

* \Won three technology innovation grants
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Dictionary

innovation

In-no-va-tion
/ ina'vaSH(a)n/ €

noun

the action or process of innovating.
synonyms: change, alteration, revolution, upheaval, transformation, metamorphosis, breakthrough;
More

« a new method, idea, product, etc.
plural noun: innovations
“technological innovations designed to save energy"

What is innovation”



Four Goals

. Highlight the importance of innovation to our current
Welgle

2. Display how our mindset impacts our vision and
achievements







What innovation meant to me...

 New ways of reaching teaching goals






https://www.youtube.com/watch?v=ZykO3IeRrIU

INnNnovation Bias

* |f innovation is about new ways, new ideas, what




connectuion

https://www.youtube.com/watch?v=5kFc5-D4PUs

Apple sees themselves as innovative
and frequently present that as a way
for their customers to connect and
better their world


https://www.youtube.com/watch?v=5kFc5-D4PUs

lNnNnovation 1Is wWork

* One of the things Apple does best is create
need and desire for their products through
design




The Challenges of
Technology Innovation

electronic waste ; ~ '
'S a major |
concern In
countries around
the world,
particularly India,
where the bulk of




Thinking Break

e | et's come up with a really ‘out there’ idea, but
one that would positively impact the lives of
many people.
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Some questions...

e How you answered, but more than that, whether
you truly believe that we could accomplish this,
says a ot about the way you see the world.
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Fixed mindset vs Growth mindset

https://www.youtube.com/watch?v=Xv2arcAKvGc



https://www.youtube.com/watch?v=Xv2ar6AKvGc

Fixed vs Growth Mindset

e This impacts everything you do






https://www.youtube.com/watch?v=Z6-l8TuYP3E

Belief in your ability

 Holding a fixed mindset is paralyzing, and we
see the impact in schools daily.

* One of the most important factors in leadership
today is to be able to receive feedback of any







What the research Is saying

‘Leadership of the future will set itselt up in a
f values that will require and impose a
‘that will use power in




George Couros

e 8 Traits of the Innovative Leader

. Visionary
mpathetic
. Models Learning



http://GeorgeCouros.ca
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https://www.youtube.com/watch?v=lqRXDZobRrQ

The Cycle of Benefit

Figure 1.

Servant Leadership’s Cycle of Benefit

* As you serve others, they see
the benetit that you provide

* They begin to support you
back

* Younger siblings” What

happened when you ‘bugged
them?




Servant Leadership

e What does it look like in a school?
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How technology has stopped evolution
and is destroying the world

Jo Confino Thursday 11 July 2013 12.39 BST
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Doug Tompkins & Steve Jobs

* Believed technology is enslaving us and doing
irreparable damage to our world

* Was a friend of Jobs, they argued about the value
of technology

e Jobs believed technology would bring us a great
f uture, but turned,awayfrom the degradation it
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* Tompkins last environmental preserve in Patagonia

e Spent more than 200,000,000 pounds buying over 2 million
acres of natural land in Argentina and Chile

 He has purchased and preserved the most natural land of any
single individual



Elon Musk

 Has grand goals, but is looking to transtorm our
world. How can we tell the difference”

 Open source




Mark Zuckerberg

 Article “Building Global Community” Feb, 2017

* Discussed how Facebook can support our global
communities in five areas:

. Supportive communities




WHAT KIND OF

WILL YOU BE?




How do we involve students”

o Students are willing to give back in our schools,

but they need skills to develop innovative
leadership

+ Growth mindset activities, project-based



What do you want to try”

e [et’s brainstorm ideas of how you can show
nnovative leadership in your school




How are you going to serve?

* After all the information presented here:

 \WWhat are the values that are going to drive your
ife”?
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Please email me at mrkeenan@gmail.com
and let me know what you value and how you
are going to serve your school, community
and world!



mailto:mrkeenan@gmail.com

